


WHO WE ARE

HART

An internationally recognised risk management company,
Hart delivers innovative, integrated security solutions in
complex areas across land, sea and air on a global scale.

Established in 1999 by Lord Westbury, the company
combines an impressive level of military experience with
commercial understanding and expertise. Hart is proud to
be known as a client-focused company who has provided
extensive security services and products to many private,
public and NGO sectors with exceptional results.

NATIONWIDE
ENTERPRISE

A family-owned company, founded in 1985, Nationwide has
successfully established themselves as a leading service
provider in Somalia and East Africa.

As a provider of high-quality integrated solutions in

logistics, construction, resources, equipment, marina and
accommodation services, Nationwide has worked with NGOs,
federal governments and commercial entities.

Together we are Hart Nationwide - a security provider you
can believe in.

In operation in Somalia since early 2014, Hart Nationwide is
committed to a long-term presence in Somalia. As a privately
owned business, and part of the Chelsea Group, we have the
financial strength to invest in projects, and our offerings and
capabilities are growing every year.

For those operating in Somalia we are a trusted business.

“With our global experience, professionalism
and skills, Hart Nationwide is excellently placed
to deliver security solutions to those involved
in enhancing the future of Somalia”

- Country Manager Somalia
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WHY HART
NATIONWIDE?

TEN REASONS TO CHOOSE
HART NATIONWIDE FOR YOUR
SECURITY SOLUTIONS

Hart Nationwide is fully registered with the
Somali Federal Government and licensed
to operate in the Mogadishu International
Airport, throughout the greater Mogadishu
area as well as Somalia-wide.

Based in Chelsea Village, Hart Nationwide has a presence
both inside and outside the Aden Adde International Airport
(AAIA) as well as multiple safe-havens around Mogadishu. We
offer security and risk management services in Mogadishu
and are able to provide support throughout Somalia through
teaming agreements with trusted partner companies.

2. COMPLIANCE

As a provider of high-quality security solutions Hart Nationwide is committed to working
to the highest ethical standards and complies with all applicable international and

national laws and regulations.

The Company conforms to the International Code of Conduct, the Montreux Document and adheres

to the Voluntary Principles on Security and Human Rights.

Hart Nationwide operates in conformance with
internationally recognised management standards -
specifically 1ISO18788 (PSC1), ISO 9001:2015 and OHSAS
18001. These ISO certifications provide our clients,
suppliers and employees with benchmarked assurance
that Hart Nationwide conducts business activities to a
best practice standard.

ISO
9001:2015

ISO ANSI/ASIS
18788:2015|PSC.1-2012




Hart Nationwide provides
experienced international
personnel with backgrounds in the
armed forces and police services.

These team leaders work alongside
trained Somali staff to deliver security
services of the highest standards:
ranging from Static and Mobile Security
offerings to Aviation Security services.

As a company we strive to ensure our
personal standards are of the highest
possible level. Always accountable,
Hart Nationwide delivers, no matter
the complexity of the task.

4. OUR TAILOR-
MADE SOLUTIONS

We take into consideration our client’s
requirements, risk status and budget, to
develop a tailored solution that covers all the
bases.

Our services enable our clients to continue with their
business with minimal disruption. From our Standard
Operating Procedures, to our communication networks
and medical support, Hart Nationwide has the systems in
place to facilitate smooth service delivery.




3. IN-COUNTRY
PROJECT
MANAGEMENT
SUPPORT

Our experienced in-country
management team provide thorough

5. OUR
APPROACH
TO RISK

Hart Nationwide takes a thorough, Lk Ifnow e importance.of and reliable opera_tional support from

systematic approach to risk; this is medical backup and provide our central operations room, and also

continuously reviewed and assessed on-site medical support. assist with administrative requirements.

during the course of a project. Our personnel are trained to certified This infrastructure enables essential
Assess The Risk intern_atio_nal s_tandard_s z_:md are capable project oversight - so you know that
Our risk matrix determines o erelivering Uite-susienlie Bruine e you’re in safe hands.

the types of risks and their
probabilities of occurring.

Determine Vulnerability

Using information derived from
our matrix, we determine how
the client is vulnerable.

Apply Mitigation

We then appropriate mitigation
techniques to reduce threat

to client’s operations.
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e Capacity-building and long-term vision
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We believe that our contribution * Stakeholder management

to the market includes: » Security Sector Reform (SSR)

the support of an orphanage of
400 children in Mogadishu.




SOME OF HART NATIONWIDE’S
SISTER COMPANIES:

AVIATION SECURITY

One of the leading aviation security services companies in the world,
whose mission is ‘To prevent acts of unlawful interference with civil
aviation.Established in 1993, Longport operates in 15 countries and
25 international airports with more than 1500 employees, serving
over 20 major carriers. Longport offers high-quality, reliable aviation
security services to prestigious global clients.

www.longportsecurity.com.co.

\7/ CTG

Specialists in Talent Aquisition and Human Resources Management
for humanitarian and development programmes in conflict-affected
regions, CTG has been enabling humanitarian action since 2006.
Standing for Committed to Good, their sustainability focus has won
them international awards, with a key focus of their business being
local empowerment and gender equality. With past performance
in 15 countries, across the Middle East, Africa and Central Asia, CTG
is a trusted humanitarian enabler delivering HR services, as well as
procurement and logistic support.
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www.ctg.org

CAMP OPERATING GROUP ALLIAN E

COG is skilled in building and managing camps in challenging
environments. COG creates fully operational, secure and comfortable
camps to the highest of possible standards as seen with Chelsea
Village, in the AAIA, Mogadishu. Enigma Alliance has a portfolio

of modular products created by a team of remote site specialists
including: container accommodation (NapCap), water treatment plants
(WaterCap), fitness facilities (GymCap) and safe rooms (SafeCap).
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www.enigma-alliance.com

Na> & ca»

A provider of high-quality, turn-key portable structures for field
operations, ranging from comfortable accommodation to medical
rooms, check points and temporary embassies. The units have been
designed and trialled by personnel experienced in living and working
in conflict or natural disaster zones. They are designed for easy and
fast transportation, rapid assembly/disassembly and are suitable for
inhospitable weather conditions.

Hart Nationwide is part of the Chelsea Group. The companies
within the Group provide best-in-class services around the
globe, specialising in operations in complex environments.

The Chelsea Group has impressive management teams offering decades of diverse
experience; together we can offer our clients truly holistic and integrated solutions.

www.hapcap-living.com



http://www.chelseagroupworldwide.com
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SERVICES

THE RISKS
FACING YOUR
BUSINESS ARE
CONSTANTLY
EVOLVING AND
SO ARE OUR
SERVICES

STATIC AND MOBILE
SECURITY

Hart Nationwide provides static and mobile
protection of personnel, resources and
infrastructure - helping clients protect what
matters most. Our services include:

» Close Personal Protection Teams

» Armed Static Site Security

» Explosive Detective Dog Teams

* Mobile convoy security: including B6,
B7 and VR7 armoured vehicles.

* Vehicle and personnel tracking

* Full communication suite offering: satellite phones
and VHF ability to link through to vehicles

* Medics (FPOS-I) deployed with the mobile
teams with the necessary medical equipment
and tier-1l medics based at headquarters.

AVIATION SECURITY

Together with Chelsea Group company
Longport Aviation Security, we provide
high-quality security for airports and
carriers around the world. To tackle
today’s diverse aviation security
threats, we provide integrated and
professional systems and processes.

INTEGRATED LIFE
SUPPORT AND
SOLUTIONS (ILSS)

The Group’s secure MOSS-compliant
camp Chelsea Village, located within

the AAIA area, provides secure and
comfortable accommodation. With
comfortable en-suite rooms, fast internet,
purified on-site water, a Role 2 Medical
Treatment Facility and security provided
by Hart Nationwide, you’re assured of a
comfortable and secure experience. COG
is experienced in setting up and running
camps in any challenging environment.

www.thechelseavillage.com




MANPOWER
SERVICES

Alongside our sister company CTG, we
deliver Human Resources services, and are
experienced in recruiting and managing
security specialists around the world.

EXPLOSIVE DETECTION DOG TEAMS

Hart is a premium provider of fast response Explosive Detection Dog Teams
(EDDTs). Our world-class, highly trained dogs confirm or rule out the presence
of hazardous explosive materials and enable your usual activities to continue
with minimal or no interruption.
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CONTACT HART NATIONWIDE TODAY:

Somalia Operations
+252 612672542
somalia.operations@hartnationwide.com

Greg Brownlow | Business Development Manager
International & WhatsApp: +971 505726856
WhatsApp Only: +252 61 915 3721
gbrownlow@hartinternational.com

James Houghton | Chief Operating Officer
+971 564 668524
jhoughton@hartinternational.com

www.hartinternational.com




