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CARBON REDUCTION PLAN

1. Commitment to Achieving Net Zero

Hart Security UK Limited (HSUKL) is committed to achieving Net Zero Emissions by 2050.

2. Baseline Emission Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior
to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which

emissions reduction can be measured.

Hart Security UK Limited has not previously assessed or reported emissions. This document is the commencement
of our carbon accounting and reporting, and the baseline will be established based on the emissions reported for the

period spanning between July 2025 to June 2026.

Baseline Year: 1 July 2025 to 31 June 2026

Hart Security UK Limited (HSUKL) operates a hybrid working business model, maintaining office
premises in London which are shared with a sister company. The sister company maintains complete
control of electricity, water and gas control of the facilities and HSUKL has no control over reducing these
emissions other than local control methods such as turning off lights, AC, printers etc. As a result, the
Company does not currently generate any material Scope 1 emissions and does not directly purchase
electricity, heating, cooling, or steam for company-controlled facilities that would give rise to Scope 2
emissions.

Consequently, HSUKL's greenhouse gas emissions profile is overwhelmingly attributable to Scope 3
emissions, primarily arising from international business travel associated with the deployment of
personnel to overseas assignments, together with employee homeworking and other indirect operational
activities.

2025-26 is HSUKL's first year of greenhouse gas emissions reporting. As no historic emissions data is
available, the emissions calculated for the 2025 reporting period have been adopted as both the baseline
year and reporting year. This baseline will be used to measure future performance, monitor emissions
trends, and assess the effectiveness of the Company's carbon reduction initiatives over time. Future
reporting periods will be benchmarked against the 2025 baseline to demonstrate continuous improvement
in environmental performance.

Should the Company's operating model change, any relevant Scope 1 and Scope 2 emissions sources will
be identified, measured, and incorporated into future reporting periods.

The carbon emissions reported in this Carbon Reduction Plan have been calculated in accordance with the
GHG Corporate Accounting and Reporting Standard and the GHG Protocol Scope 3 Technical Guidance.
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Emissions are reported in tonnes of carbon dioxide equivalent (tCO-¢), covering all seven Kyoto Protocol
greenhouse gases

Baseline year emissions: 478.18 tCO.e

EMISSIONS TOTAL (tCO2e)

Scope 1 Not in Scope

Scope 2 Not in Scope

Scope 3 478.18

(Included Sources) (Scope 3 emission include international air travel, homeworking, hotel stay and
domestic travel in the UK)

Total Emissions 478.18

3. Emission Reduction Targets

To achieve Net Zero by 2050, we have adopted the following carbon reduction target over the next five years.

a. We project that carbon emissions will decrease over the next five years to 406.45 tCOe by 2031. This is a

reduction of 15% (71.73 tCOze).

Based on its 2025 baseline emissions of 478.18 tCO:e, HSUKL has established a target to reduce greenhouse gas
emissions by 15% over the next five years, reducing total emissions to approximately 406 tCO:e by 2031. Given
that the Company's emissions are predominantly associated with international business travel, reduction efforts will
focus on travel management and optimisation, supported by environmental management improvements, sustainable
procurement practices, energy-efficient equipment, and the implementation of an ISO 14001-certified Environmental

Management System.

Long-term Outlook

HSUKL is committed to achieving Net Zero greenhouse gas emissions by 2050. Building on its 2025 baseline of
478.18 tCOze, the Company has established a phased reduction pathway targeting a 15% reduction by 2030, 35% by
2035, 55% by 2040, and 75% by 2045. Through continued travel optimisation, sustainable procurement, ISO 14001
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certification, and the progressive transformation of operational delivery models, HSUKL aims to reduce emissions
by approximately 90% by 2050. Any residual emissions that cannot be eliminated through reasonable operational
measures will be addressed through verified carbon removal projects, enabling the achievement of Net Zero

emissions by 2050

HART SECURITY UK LIMITED CARBON REDUCTION PLAN
PROJECTION

2025 2030 2035 2040 2045
(Baseline)

Figure 1: Net Zero Projections for HSUKL

4. Carbon Reduction Projects/Initiatives

1. Paperless Initiative

HSUKL will continue to reduce its reliance on paper-based processes by transitioning all feasible business functions
to digital platforms. This will include the use of electronic document management systems, digital signatures, cloud-
based collaboration tools, and electronic approval workflows for proposals, contracts, finance, and HR
documentation. Staff will be encouraged to avoid printing except where operationally necessary, and paper usage

will be monitored annually.

Key Performance Indicator:

Total sheets of paper purchased annually.

2. Energy-efficient monitors and laptops and other office equipment

As HSUKL's workforce operates remotely, the Company will encourage the use of energy-efficient laptops, monitors,
and peripheral equipment. Procurement decisions for company-issued equipment will incorporate energy efficiency
considerations, and staff will be provided with guidance on energy-saving settings, including sleep mode activation,

reduced screen brightness, and equipment shutdown procedures when not in use.
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Key Performance Indicators:
Percentage of company-issued equipment meeting recognised energy-efficiency standards.
Average energy consumption per device type.

Percentage of staff provided with energy-efficiency guidance annually.

3. Increased assessment of suppliers against their environmental performance

HSUKL will strengthen its procurement processes by incorporating environmental sustainability criteria into supplier
selection and review activities. Key suppliers, including travel providers (airlines), accommodation providers
(hotels), technology vendors, and professional service providers, will be assessed against environmental criteria such
as carbon reduction commitments, environmental policies, sustainability certifications, and emissions reporting

practices.

Key Performance Indicators:
Percentage of key suppliers assessed against environmental criteria.
Percentage of key suppliers with published environmental policies.

Percentage of key suppliers reporting carbon emissions.

4. Carbon-Aware travel booking and approval process

Recognising that international air travel represents the most significant source of HSUKL's carbon footprint, the
Company will implement a carbon-aware travel management programme. All travel requests will be subject to a
business necessity review, with virtual alternatives considered first. Where travel is required, lower-emission routes
will be selected, utilise direct flights where appropriate, and minimise non-essential travel through improved planning

and trip consolidation.

Key Performance Indicators
Total business travel emissions (tCO,¢) annually.

Business travel emissions per employee.

5. 1ISO 14001 — Environmental Management Systems

HSUKL will consider the implementation of an Environmental Management System (EMS) aligned with recognised
environmental management principles and best practices. As the organisation continues to develop its approach to
environmental sustainability, opportunities to adopt formal frameworks and standards, such as ISO 14001, may be
explored to support the monitoring of environmental performance, management of carbon emissions, and integration

of sustainability considerations into business operations and decision-making.
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Key Performance Indicators
Ongoing review of environmental management frameworks and standards, including the potential

adoption of ISO 14001 principles.

6. Monitoring and Reporting

HSUKL recognises the importance of regularly monitoring its greenhouse gas emissions and assessing the
effectiveness of its carbon reduction initiatives. The Company will undertake annual reviews of its carbon footprint
to evaluate performance against established targets and identify opportunities for continual improvement. Progress
will be monitored through defined environmental objectives and reported transparently through corporate
communications and other appropriate public disclosures, demonstrating HSUKL's commitment to accountability

and sustainable business practices.

7. Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and

reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate Government emission

conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset
of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon Reduction

Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management

body).
Signed on behalf of Hart Security UK Limited

Name: James Houghton

Position: Chief Executive Officer AR I
P L7k _l' e e

Date: 9 July 2026 Signature: ...
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